





































https://adecco-de.live/en-ae
mailto:adeccoae.info@adecco.com

	WHAT TO OUTSOURCE AND WHAT TO OWN: YOUR GUIDE TO EFFICIENCY
	Strategic guide to outsourcing non-core processes with a results-oriented approach
	Operational complexity as the new business normal
	From cost reduction to process governance
	IT IS NOT JUST ABOUT PAYING LESS.
	Core vs. Non-Core:
	The Need for conceptual precision
	A TYPICAL EXAMPLE:
	The concept of operational accountability

	STRUCTURED DECISION FRAMEWORK:
	THE 6 CRITICAL CRITERIA
	CRITERION 1: STRATEGIC NATURE OF THE PROCESS
	CRITERION 2: DEMAND VARIABILITY AND OPERATIONAL ELASTICITY
	CRITERION 3: OPERATIONAL COMPLEXITY AND NEED FOR SPECIALIZATION
	CRITERION 4: RISK EXPOSURE AND REGULATORY COMPLIANCE
	CRITERION 5: FINANCIAL
	IMPACT AND COST MODEL
	CRITERION 6: INTERNAL GOVERNANCE AND CONTINUOUS IMPROVEMENT CAPACITY

	OUTSOURCING MODELS AND STRUCTURED TRANSFER OF RESPONSIBILITY
	WHEN IS EACH MODEL MORE APPROPRIATE?
	ACCOUNTABILITY AS THE DIFFERENTIATING AXIS
	CONTRACTUAL GOVERNANCE AND CONTROL STRUCTURE
	SELECTING THE APPROPRIATE MODEL: DETERMINING FACTORS

	WHEN OUTSOURCING
	IS NOT THE RIGHT OPTION
	Processes with direct impact on competitive advantage
	EXAMPLES
	IN THESE CASES
	Processes highly integrated into organizational culture

	WHEN THE ORGANIZATION ALREADY HAS MATURE
	INTERNAL CAPABILITIES
	Environments of high strategic uncertainty

	FROM DECISION TO OPERATING MODEL: STRUCTURED IMPLEMENTATION WITHOUT FRICTION
	PHASE 1
	STRUCTURED DIAGNOSIS AND SCOPE DEFINITION
	PHASE 2
	SOLUTION DESIGN AND CONTROLLED PILOT
	PHASE 3
	GOVERNANCE MODEL DEFINITION
	PHASE 4
	PROGRESSIVE SCALING AND OPERATIONAL STABILIZATION
	PHASE 5
	CONTROL, CONTINUOUS IMPROVEMENT, AND STRATEGIC REVIEW

	STRATEGIC
	CONCLUSION
	Middle East

	adecco.com
	adeccoae.info@adecco.com


